
Strengthening of Corporate Governance

The Company believes that it is essential to have partner companies 
with which the Company can maintain long-term collaborative 
relationships in order to discover innovative pharmaceutical 
products that truly benefit patients. The Company, therefore, holds 
shares that it deems necessary to hold for strategic purposes, after 
comprehensively considering the business relationship with the 
issuers of those shares and the synergies created, in light of a 
medium- to long-term perspective for increasing corporate value.
When judging whether cross-shareholding will lead to an increase 
in the corporate value of the Company from a medium- to long-term 
perspective, once a year the Board of Directors reviews the 
purpose of the holdings, the benefits and risks from cross- 
shareholding with respect to each issuer of the cross-held shares, 
and determines whether or not to continue holding those shares 
after comprehensively considering the business relationship with 
the issuers and synergies created. For the shares that the Company 
decides to reduce holdings of as a result of this review, the 
Company has discussions with the investees to obtain their 
understanding while implementing the reduction.
As part of an overall revision of cross-shareholdings, we have been 
systematically reducing them since fiscal 2018. By the end of 
March 2022, we had reduced our cross-shareholdings by 44 issues, 
bringing the total amount on the balance sheet to 114 billion yen 
and the ratio of cross-shareholdings to consolidated net assets to 
17.2%. Going forward, we will continue to reduce these holdings 
with the goal of reducing the ratio to less than 10% over the medium 
to long term.

Policy on Cross-Shareholdings

ONO has laid out its operational system in compliance with the 
internal control system set out at the Board of Directors meeting. 
We also strive to ensure compliance and detect internal control 
problems at an early stage through auditing by the Business Audit 
Department, which does internal audits, thereby maintaining and 
improving the appropriateness of organizational management. In 
addition, the development and operation status of the internal 
control system is reported periodically to the Board of Directors, 
and we work to constantly improve organizational operation. 
Concerning antisocial forces, or organizations that may threaten 
social order or security, we communicate our firm stance to fight 
against them throughout our organization.

Internal Control System

deliberated on at Board of Directors meetings. Also, we have a 
corporate officer system and promote the transfer of authority to 
maintain and improve management efficiency and make quicker 
decisions.
Audit & Supervisory Board Members are obliged to attend 
Management Meetings and inspect their minutes, as these 
meetings are also subject to auditing.

For the maintenance and improvement of efficiency and accuracy 
of our decision-making and business operations, we hold 
Management Meetings and other meetings attended by the 
President, members of the Board of Directors, the corporate officers 
in charge of each division, and managers of relevant departments. 
At these meetings, we take a multifaceted approach to addressing 
important management issues, including those that are to be 

Operational Management Structure

As specified in our Code of Conduct, we strive to establish 
transparent corporate management and recognize the importance 
of disclosing information on our business activities in a timely and 
appropriate manner. We actively conduct investor relations (IR) 
activities based on a policy of pursuing accuracy, promptness, 
fairness, and impartiality.
We disclose financial results and other information subject to timely 
disclosure rules on our website and at the same time through TDnet, 
the timely disclosure network of the Tokyo Stock Exchange. 
Information that is not subject to the timely disclosure rules is also 
disclosed swiftly through our website and by other means.
For securities analysts and institutional investors, we actively hold 
individual meetings and phone conferences in addition to a financial 
result briefing or a conference call at the time of each quarterly 
statement. In FY2021,  due to the impact of COVID-19, we 
continued to use the Internet and held approximately 200 meetings 
in total. In normal circumstances we participate diligently in 
company briefings for individual investors sponsored by security 
firms, etc.; however, face-to-face briefings were difficult due to 
the impact of COVID-19 and therefore briefings were 
live-streamed. Under this environment, we continue to deepen 
investors’ understanding of our business activities and business 
management strategies.

Information Disclosure

Status of Cross-Shareholdings

As of the end of
March 2022

As of the end of
March 2018

Number of issues held

Amount reflected on
the balance sheet

Percentage of
consolidated net assets

111 issues 67 issues

¥167.1 billion

31.6%

¥114.0 billion

17.2%

We work to identify potential major risks to prevent them from 
occurring, and we have a structure in place to ensure that 
appropriate actions are taken in case they occur.
In addition, we have a company-wide risk management system 
with the President and Representative Director as the chief risk 
management officer and the Executive Director of Corporate Strategy 
& Planning (a member of the Board of Directors and a Senior 
Executive Officer) as the risk management director in charge. In this 
way, we tackle issues related to risk management, recognizing them 
as important issues for management strategy. Furthermore, we have 
an Audit & Supervisory Board and an Business Audit Department 
working to increase the effectiveness of audits in risk management.

We introduced Enterprise Risk Management (ERM) in FY2019, 
aiming for total, rather than partial, optimization of risk management. 
For implementation, we have appointed a Chief Risk Management 
Officer (President, Representative Director, and Chief Executive 
Officer) and a Head Risk Management Officer (member of the 
Board of Directors). In addition, we made the Legal Department 
the managing department for risk management, and established 
risk management regulations to promote ERM.

Establishment of an Enterprise Risk 
Management (ERM) System

Basic Approach

1. With the aim of ensuring stable business continuity and achieving 
our business objectives, we have an enterprise risk management 
system to minimize losses to our company and its stakeholders, 
including customers, while fulfilling our accountability to society.

2. Each division assesses its risks using risk assessment sheets, 
and autonomously promotes risk management.

3. We identify the most important and urgent risks that could have 
a considerable impact on business management, and promote 
company-wide risk management activities.

4. In the event a risk materializes, we will take measures to minimize 
the damage and ensure prompt recovery in order to solve 
problems as quickly as possible.

1. Each Division Head uses the division’s Risk Management 
Promotion Meeting to supervise the division’s risk management.

2. Office Managers conduct daily risk management.
3. The Legal Department periodically monitors the risk 

management status of each division from the viewpoint of ERM.
The results of monitoring are reported to the Management 
Committee (composed of directors, executive officers, division 
managers, etc.), the Board of Directors, and the Audit & 
Supervisory Board.

Basic Policy on ERM

ERM Promotion System
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Risk Management

The Risk Management Promotion Meeting in each division 
assesses the division’s risks and extracts issues using a risk 
assessment sheet, and develops prevention measures for 
identified risks according to their materiality and urgency, as well 
as risk responses. Thus, each division autonomously promotes 
risk management by considering, developing and implementing 
appropriate risk measures. The risk assessment sheet covers a 
wide range of risks, not only business risks, but also risks related to 
the environment, major disasters, human rights, pharmaceutical 
affairs laws and regulations, bribery, etc. In FY2021, each division 
extracted risks in a bottom-up fashion (bottom-up interviews) 
primarily by the division’s risk manager, to see if there were any 
unidentified risks.

Business risks related to environmental issues are also managed 
within ERM. In terms of climate change in particular, associated 
risks and opportunities are identified and evaluated by the TCFD 
Working Group under the Environment Committee. The head 
of the Legal Department also participates in this working group, 
and progress is reported to the Company-Wide Risk Management 
Committee to ensure coordination with ERM. (See pp. 68)
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We have set up a BCP Management Headquarters under the 
Emergency Response Committee, chaired by the President and 
Representative Director, and established a system designed to 
minimize the impact on  operations even if a natural disaster or 
serious accident occurs, so that we can continue business 
activities, and even if they are suspended, recover promptly and 
resume them. And for management during normal times, we have 
a Business Continuity Management (BCM) Committee, which is 
chaired by the Executive Director of Corporate Strategy & Planning 
and is in charge of business continuity management, and a 
Management Office to maintain and strengthen our abilities to 
respond to crisis and continue our business operations, and 
promote relevant management activities.
We have prepared for disasters by installing systems such as 
emergency generators and duplicate power service in our 
Headquarters, the Tokyo Building, and all of our plants and research 
institutes, and we have also introduced seismic isolation systems to 
prepare for earthquakes in our Headquarters, the Tokyo Building, 
Minase Research Institute, and the Yamaguchi Plant. Also, because 
we have transferred some of the functions of the Headquarters in 
Osaka to the Tokyo Building, the development of a two-base 
system, improves our ability to continue our business operations. 
The BCM Committee conducts drills under the assumption of a 
large-scale disaster, identifies issues, and redoes plans to improve 
BCP response capabilities.

Business Continuity Plan (BCP)

In the event a major risk occurs, the President will establish 
an Emergency Response Committee as necessary, to take 
measures to minimize damage and facilitate speedy recovery.

We provide education on risk management for all employees to 
raise their awareness and sensitivity toward risks.

The Management Meeting identifies important and urgent risks 
as major risks every fiscal year, and considers, develops, and 
implements measures to control the identified risks, while 
monitoring the identified risks on a company-wide scale. In the 
event a risk occurs, we will take action in accordance with the 
response plan to minimize the damage and ensure prompt 
recovery, thereby solving problems as quickly as possible.

Strengthening of Corporate Governance

https://sustainability.ono-pharma.com/en/themes/82#916

BCP SystemWeb

ONO Group’s Risk Management
To promote risk management activities across the Group, we 
provide our subsidiaries with guidance and advice on risk 
management, while respecting their autonomy. We provide such 
guidance and advice through various opportunities including regular 
discussions where we receive reports from subsidiaries regarding 
their business operations and discuss important matters. We 
began to expand our ERM system to our subsidiaries in Japan and 
overseas in FY2020 to further enhance the risk management of 
the entire Group. In FY2021 we conducted risk assessments with 
risk assessment sheets.

Training for all employees:
We had e-learning education on the basics of risk 
management and practical risk management skills (e.g., true 
cause analysis of risk issues and management techniques). 
(FY2020-2021)

Training for risk managers and management:
We conducted workshops on risk management techniques for 
internal directors, risk managers in each division, and leadership 
in some divisions. (FY2019-2020)
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Division’s Risk Management Promotion Meeting

• Draft proposal of a new risk response department
• Monitor risks in each department
• Assess risk company-wide
• Summarize business risk for the entire company

• Consider countermeasures to risks and check progress
• Understand new risks
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Risk Management System

• Response to Major Risks

• Crisis Management

• Risk Management Education
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